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AIDIS  PerspectiveAIDIS  Perspective

�� Challenges in LAC RegionChallenges in LAC Region

�� Coverage Evolution and THE GOALCoverage Evolution and THE GOAL

•• WATER AND SANITATION FOR ALL BY 2025WATER AND SANITATION FOR ALL BY 2025

�� Quality Quality 

�� The 4 Main ToolsThe 4 Main Tools

�� Multi Stakeholder CooperationMulti Stakeholder Cooperation

�� AIDIS  AIDIS  -- A Reliable PartnerA Reliable Partner
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�� HOUSE CONNECTIOS HOUSE CONNECTIOS ……Only 73% Only 73% 

�� INTERMITTENT SYSTEMS INTERMITTENT SYSTEMS ……+ 200 Millions + 200 Millions 
�� in some countries more than 90% of populationin some countries more than 90% of population

�� WATER QUALITY MONITORING System:  INCIPIENTWATER QUALITY MONITORING System:  INCIPIENT
�� only 24% Actually Reliable only 24% Actually Reliable 

�� HOUSE CONNECTION TO THE SEWER: Less than 50%HOUSE CONNECTION TO THE SEWER: Less than 50%

�� SEWAGE TREATMENTSEWAGE TREATMENT……Only 15%Only 15%

�� REGULATORY AGENCIES: Just StartingREGULATORY AGENCIES: Just Starting

Water and Sanitation Services Water and Sanitation Services 

QualityQuality
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LAC Region ChallengesLAC Region Challenges

The 4 main toolsThe 4 main tools

�� Management Management …… ManagementManagement …… ManagementManagement
�� NRW NRW -- Non Revenue Water Non Revenue Water 

�� EE EE -- Energy Efficiency Energy Efficiency 

�� ProductivityProductivity

�� Regulatory Framework Regulatory Framework 
�� General GuidelinesGeneral Guidelines

•• Service Universality  as THE GOALService Universality  as THE GOAL

•• Management EfficiencyManagement Efficiency

•• Regulation and ControlRegulation and Control

�� National and local PlansNational and local Plans
•• Actions and Funding Actions and Funding 

�� Communication Communication 
�� Inside water sectorInside water sector……more than 5,000 water companiesmore than 5,000 water companies

�� Outside the sectorOutside the sector…….Society in General.Society in General

�� PoliticalPolitical--SocialSocial--Economic and Financial Equation:Economic and Financial Equation:
�� Investment DimensionInvestment Dimension…….250 USS Billion Estimated up to 2025.250 USS Billion Estimated up to 2025

�� Productivity Gains, Tariffs and Budget complementary Resources Productivity Gains, Tariffs and Budget complementary Resources 
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�� Professionals  network: 30.000 members, in 32 Professionals  network: 30.000 members, in 32 
countries countries 

�� 60 years working for Water and Sanitation60 years working for Water and Sanitation

�� National  and InterNational  and Inter--American Conferences, American Conferences, 
Seminars and WorkshopsSeminars and Workshops

�� HR training: more than 600 opportunities a yearHR training: more than 600 opportunities a year

�� Reliable partner for programs in the region:Reliable partner for programs in the region:
�� PAHO and WHOPAHO and WHO

�� UN HABITAT  and UNSGABUN HABITAT  and UNSGAB

�� IWA, AWWA , WEF and WWCIWA, AWWA , WEF and WWC

�� IDB and World BankIDB and World Bank

�� CAALCA  and FEMSACAALCA  and FEMSA

Multi Stakeholder Cooperation Multi Stakeholder Cooperation 

AIDIS AIDIS –– A Reliable PartnerA Reliable Partner
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AIDIS AIDIS –– A Reliable PartnerA Reliable Partner

2008 2008 –– 2010 Actions Plan2010 Actions Plan
�� ActionAction’’s Basic Axes Basic Axe

�� Water and Sanitation for ALL by 2025Water and Sanitation for ALL by 2025
•• To Catalyze the Fight forTo Catalyze the Fight for

•• MDG s for the Sector as an Intermediate GoalMDG s for the Sector as an Intermediate Goal

•• To Add Solid Waste to the Water and SanitationTo Add Solid Waste to the Water and Sanitation

�� Strategic Complementary ProjectsStrategic Complementary Projects
�� WOP LAC, with IDB and UN HABITATWOP LAC, with IDB and UN HABITAT

�� WSP LAC, with PAHO/WHO, CDC, EPA, IWAWSP LAC, with PAHO/WHO, CDC, EPA, IWA

�� CAPACITY BUILDING:CAPACITY BUILDING:
•• + 600 annual opportunities+ 600 annual opportunities

•• Focus on High ROI : NRW, EE and Tariffs and Subsides Focus on High ROI : NRW, EE and Tariffs and Subsides 
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�� Fore more information:Fore more information:

�� www.aidis.org.brwww.aidis.org.br

�� carlos.rosito@saintcarlos.rosito@saint--gobain.comgobain.com

Thank You, for your Attention !Thank You, for your Attention !


