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What did our initial findings reveal ?

In the Lake region the majority of low
income populations in secondary urban
centres have inadequate access to water &
sanitation. This is exacerbated by lack of
urban planning

Urbanisation rates are well in excess of
census estimates due to increasing trade and
uncontrolled growth

The pressure on services is extreme and
livelihood development is seriously affected,
impacting on the economic development of
the region

There is a high level of political support by
the three country governments both at
national and local level to implement sector
reforms




What did our findings reveal ?

= Provision of new infrastructure is needed together
with improved capacity locally to rehabilitate and
maintain what is there, and extending service
coverage to the poor

m Sustainability is seriously affected by lack of
community participation and involvement of the poor
in the decision making process

= On-going sector reforms need to be brought to the
local level urgently

= There are major environmental and health risks
posed by localised pollution from urban centres

= Many initiatives focus on hardware or software but
NOT on an integrated approach focusing on water,
sanitation, solid waste management and drainage
and physical planning needs



Total Population of Selected Secondary
Urban Centres, Kenya 2006

Total Population, 20061

Migori Municipality 56,700
Kisii Municipality 88,400
Homa Bay Municipality 59,528
Siaya Municipality 49,343
Bondo Township 36,229

lEstimated from the Kenya Population and Housing Census, 1999
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Problems experienced with the sanitation

facility, Kenya 2006

O Cost of
evacuation

B Bad smell

Bl Pooled
sewage
around the
house




Distribution of households by solid waste
disposal methods, Kenya 2006

O Buried

OBurntin the open

B Dumped in the latrine

B Dumped in the street

B Dumped in the yard

O Collected by private co.

B Collected by community assoc.

Bl Collected by local gov't




Programme objectives

Support pro-poor water and sanitation
iInvestments in the secondary urban centres in
the Lake Victoria Region.

Build institutional and human resource
capacities at local and regional levels for the
sustainability of improved water and sanitation
services

Facilitate the benefits of upstream water sector
reforms to reach the local level in the
participating urban centres

Reduce the environmental impact of
urbanisation in the Lake Victoria Basin




Programme Design

s Initial Assessment Phase
 Baseline survey

o development of monitoring
framework

« Establishment of governance
structure & MOUs

= Participatory design of
Implementation phase

 Immediate interventions
e Capacity-building
 Long-term interventions
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Initial targets set by Government of

Netherlands (7 towns)
approved June 2006

= Provide 169,000 persons with improved access to safe
drinking water

= Provide 159,000 persons with improved access to
sanitation

s In December 2007 The Government of Netherlands
provided additional financing

e 231,000 for water
e 220,000 for sanitation
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Current Status

Immediate interventions
complete, design for long term
underway

Fast track capacity building have
already shown clear improvements
In institutional stability. Revenues
Increased 65-70% UFW reduced 60
-45%

MSFs fully operational

M&E framework established
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Progress in Meeting Agreed Output Targets
(mid 2008) Sanitation Lags behind

= Half way through
Implementation period
(only immediate
Interventions)

= Water Target '\ Y
5590 - Actual 45% ol )" ;.

= Sanitation Target
76% - Actual 24%
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The Challenge

The investment so far (70% r:
for water and 30% for h
sanitation).

Sanitation had so far focused
on public institutions

Change of mindset needed to Sl
household level BUT with <=
correct institutional setting

L

Solid Waste management
neglected
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Developing a Sanitation Strategy

Creating Public Awareness and Marketing

Ensuring Community & Individual Action

Effective Demand through health and Hygiene promotion
Facilitate Appropriate Technology Options

Activating Stakeholders

Financing Systems for the poor
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Critical Issues

s Access to credit to assist the poorest families in
sanitation facilities by designing low-cost facilities

s Shifting the perception of sanitation from largely
being regarded as a personal matter to the idea
of “mass or collective sanitation” approach

= Promotion and implementation of the sanitation
strategy identifies and defines the role a
“Champion” to lead the campaign of accelerating
access to sanitation.
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Solid Waste Management Strategy

Environmental (CDM)Social development; Economic developmen’t; and
Housing and Slum Improvement.

. planning and
Implementation of short, medium and long term SWM service
Improvements, including actions to improve waste collection and
transfer, waste recovery and recycling and waste disposal operations
as well as SWM operational and financial management.

/clin designed to identify
opportunities for improved recycling in and develop plans to enable
Informal and formal recyclers take advantage of these opportunities.

nent 4 _ : . provide opportunities
for municipalities region to create linkages, share experiences and
compare the performance of their SWM services.
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Small Collection Systems
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Achievements of the Project

Phased delivery mechanism means rapid, more effective
Implementation

Innovative monitoring system developed and implemented

Local-level governance systems greatly improved Institutional
stability improved

Need for a sanitation strategy to prioritise sanitation

Follow-up investment achieved: GoN/ADB/EIB

« ADB water facility expands formulation to additional 15 towns
and Burundi/Rwanda, EIB formulation in larger urban centres

Capacity to sustain systems demonstrated through capacity-
building with local partners
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Thank You

graham.alabaster@unhabitat.org

UN-HABITAT Water Sanitation &
Infrastructure Branch

24



