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basins: Africa

Africa’s shared river

basins contain;:

¢ 61

% of the area

* 77 %

of the people

® 93 % of the water

© Pete Ashton
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Change in groundwater recharge (%)
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The Nile: Status

The basin has been massively studied in several
phases of work over the last 30 years.

The Nile Basin Initiative — the latest phase — has
contributed significantly.

Problems remain, connected to the historical
agreements and volumetric allocations. These
have not yet been overcome.

A transition to a benefit sharing mind-set has
occurred recently.

The TWO Analysis is being used to assist in this.
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The TWO Analysis: A Strategic Tool
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The TWO Analysis Matrix

The TWO Analysis tests options at New Water
all the points of interface of the Water Efficiency
Interacting factors

Hydropower Potential

Primary/Secondary Production

Industry/Urban Growth

Ecosystem Services




The Nile Basin: Status of the Work to Date [1]

A Benefit Sharing Framework was developed, with
the TWO Analysis at the centre of this.

At a workshop in Addis Ababa in January 2009, a
framework for a whole-basin matrix was developed
by the riparians.

The whole-basin matrix was then populated, mainly
by the riparians. Nodes of particular interest were
discussed.

The whole-basin matrix revealed that the existing
use of water is highly sub-optimal. Quantum
improvements are therefore available.



The Nile Basin: Status of the Work to Date [2]

* Further work has developed detailed options for:

- the Blue Nile sub-basin (Eritrea, Ethiopia, the
Sudan, Egypt); and

- the Kagera River sub-basin (Burundi, Rwanda,
Tanzania, Uganda).

* The broad conclusions from the previous effort
concerning the whole-basin matrix have been
confirmed, and built upon substantially.

* This has provided confidence in the approach, and
has begun to reveal potential Positive-Sum
Outcomes and benefit flows.



The Nile Basin: Status of the Work to Date [3]

The sub-basin analysis has also begun to reveal
preferred country-related strategies.

These differ significantly between riparians, and
offer possibilities for both bilateral and regional
cooperation.

Presentations were made to the Nile-TAC and to a
meeting of donors in May 2009, in Entebbe.

A consensus is emerging that benefit sharing offers
major potential benefits in the basin, and should be
pursued more vigorously.



The Nile Basin: What Next?

The next step in the effort is to quantify the costs
and benefits for all options of significance.

Pre-existing studies (especially Cooperative Regional
Assessments) will provide important input to this.

The quantification of the costs and benefits is the
most detailed step in the TWO Analysis, and will
take about a year to complete. The riparians will be
involved closely in this step.

When this is completed, Benefit Sharing Portfolios
can be developed, and preferences decided.



The Nile Basin: Will Benefit Sharing Help?

The TWO Analysis identifies sub-optimal water use
and opportunities for shared improvements.

Once these are identified and quantified, options for
cooperation will be defined and the riparians can
decide on the preferred mix of costs/benefits and
the flows of these between countries.

Quantum improvements in poverty and hunger are
available.

The benefit sharing approach is complementary to
the Cooperative Framework Agreement — and to all
other pre-existing studies such as CRAs.
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The Nile and the TWO Analysis: Key Conclusions

e The TWO Analysis is a most valuable strategic tool,
assisting in conceptualising a shared vision.

 The Nile riparians face a range of challenges, but
insufficient water is not yet a critical problem,
basin-wide; the distribution and use of the water
are the problems.

 All TWO Analysis matrices developed to date reveal
that the use of fresh water is deeply sub-optimal.

* This implies that quantum improvements can be
realised in addressing poverty and hunger.

 Further work is anticipated on the quantification of
costs/benefits and on Benefit Sharing Portfolios.



Thank you for your attention.






