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N Key Messages

< Commitment and local ownership by AFWA
and ESAR is a key element for success

= Interest from utilities in the program Is
necessary.

»» Sustainable funding Is necessary to achieve
the goals of WOP Africa

» Role of donors and other external support
agencies should be limited to facilitation




NS WOP Objectives in Africa
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Promoting efficiency and financial stability in
utilities in Africa

Promoting South-South collaboration for
capacity building

Benchmarking — one of the important tools
to achieve greater operational efficiency




A\ Wsp WSP role

X Supp;orting establishment of WOP - Africa:

 Managing on behalf of AAWA/ESAR the
process of establishing WOP Africa

« Facilitating mobilization of financial
resources (jointly with AfIWA/ESAR)

« Carrying out utility performance
assessments




N Progress to date

“» Establishing WOP-Africa Secretariat:

 WSP has been working as defacto
Secretariat since 2007

 Rand Water has offered to house the
Secretariat — MOU signed between Rand
Water and AfWA/ESAR

« Coordinator identified

« Secretariat will be operational in October
2009




A\ Wsp Progress to date contd..

“*Mobilization of funding:
« DFID: to carry out the utility assessments

e USAID: to provide running costs for the
Secretariat

 AFDB considering request for support
“» Utility assessments:
« 134 utilities in 35 countries — technical, financial,

human resources, as well as delivery of services
to the poor

* ldentified potential areas of peer-to-peer
partnerships



wsp Main Findings from the Utility

‘\ Assessments

“» The major challenge is expanding coverage
* Inefficiencies are a major cause of low access

“* Africa has a number of well-performing utilities &
good practices

“* There are partnerships already taking place to be
scaled up

= Avallability & reliability of performance data still a
problem - MIS systems poorly designed, incomplete
and/or not systematically updated



TWsp Example - performance levels
| of utilities in Africa

indicator Target for best Valid sample Proportion of utilities making

performance* P the best performer group (%)
Eastern | Western | Southern Western | Southern

Water coverage (%) 90 42 36 40

Sewerage coverage 82 1 5 99

(%)

Metering level (%) 100 27 14 34

NRW (%) 25 38 24 36

Collectionratio

(%)/period (month) 9303 2f 2 26

Overall efficiency

indicator (%) 06 34 20 24




wsp Example - tariffs vs. operating
costs in West Africa

Average tariff vs. Unit operating costs (\Western region)

S

RSWEB (River State, Migeria)
ODWC (Ondo State, Migeria)
ISVWC {Imo State, Migeria)
DSWEB (Delta State, Migeria)
DSWC (Osun State, Migeria)
KSWEB (Katsina State, Migernia)
KNnSWE (Kano, Migeria)
SHMDE (Mauritania)

SEEG (Gabon)

AKWAC (Akwa lbom, Migeria)
SOMEDE (Tunisia)

SODECI (Cote d'voire)

SPEM (Miger)

GWCL (Ghana)

EDM S_ A (Mali)
SEG (Guinea)
TdE (Togo)
SOMEB (Benin)
ONEA (B.Faso)
LWSC (Liberia)

.00 050 1.00 1.50 200 250 3.00
Uss'm3 sold

O Av tariff (US%/m3 sold) B Unit Op costs (USS/m3 sold) 10




D oM sSuccess factors

A\_/ailability of utility membership organizations —
AfWA and ESAR to be owners & focal point of
the WOP Africa program

Collective effort from key stakeholders

specifically AAWA, ESAR, WSP, UNHABITAT,
IWA

Demand from utilities for a WOP in Africa based
on the agreed upon principles of operation

Avallability of Rand Water to host the Secretariat
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D) b Future WSP role

“»  WSP Africa will continue supporting the WOP
Africa process through:

« Participation in shaping the policy direction

of the program through membership of the
Program Committee

 Lead the theme on utility engagement on
services to the urban poor

 Immediately: Support utility assessments
for 2009/10
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Thank You

wgichuri@worldbank.org
WWW.WSP.Oorg




